The 1984 Instruction Course Program will, once again, offer a wide range of instruction courses for the benefit of the members of the Academy and other attendees at the 1984 Annual Meeting. This year's program, consisting of 271 courses providing 377 hours of instruction, covers the entire range of contemporary otolaryngology-head and neck surgery practice as well as a number of courses on basic science, otolaryngic basic science, practice management, and computers.
The Instruction Course faculty consists of 346 individuals, the majority of whom are members of the Academy. They and their invited colleagues give freely of their time and talents to this program. The vast majority of the courses are submitted by the instructors because of their interest and special expertise; very few courses are invited. Instructors present their material because of their own personal desire and motivation to teach and share their experiences with their colleagues. The instructors receive no compensation for their time and effort except for the appreciation of the attendees and formal recognition by the Academy in terms of service awards.
The 1983 program was highly successful. Attendance was excellent and the ratings were comparable to prior years. Only six courses had to be discontinued because of low ratings. Twenty-two courses were discontinued at the request of the respective instructors.
The 1984 program consists of 35 new courses and 109 totally revised courses. This is the first time that the "5-year rule" has gone into effect, which means that all courses must be updated and resubmitted every 5 years.
'1984 PROGRAM SCHEDUUNG
Please note that the 1984 instruction course program will be held during the morning sessions this year and will begin on Monday, September 17, 1984, and end on Thursday, September 20, 1984 . Last year the instruction courses were held in the afternoon, and it is the plan of the coordinators to alternate the program times each year.
The course number code, as you recall, indicates the day, time, period, and room number where the course is held. 
MANDATORY RESUBMISSION OF COURSES FOR'I9S5
For the 1985 Instruction Course Program, there are 72 courses that will require revision, updating, and resubmission. This is in keeping with the Board of Directors' directive requiring automatic cancellation of courses every 5 years.
Instructors so affected by this requirement will be reminded in the fall that their courses will need to be revised and resubmitted by December 1, 1984, according to the Guidelines for Submitting New and Revised Courses.
FUTURE PROGRAMS
Those wishing to present new courses are encouraged to do so: the vitality of the program depends on the initiative of the membership. There is usually no shortage of space for new courses as old ones are withdrawn, put on rotation or leave, or discontinued. Please review the Guidelines for Submitting New and Revised Courses on p. 3. Compliance with the procedural format and deadlines will enhance the probability that the course will be accepted, A final word: the Instruction Course Program is for the benefit of the Academy membership. Make your needs, desires, comments, constructive criticisms, and suggestions for improvement known to me or any of the members of the Advisory Committee. We are here to serve you and fulfill your educational expectations. If we fall short, let it not be because of a lack of direction from the membership.
PHILOSOPHY OF THE INSTRUCTION COURSE PROGRAM
Through tradition. rulings of the Board of Directors. recommendations of the Advisory Committee, the realities of managing a rather large course program. and a general perception of fairness, this and subsequent Instruction Course Programs will be conducted under the following assumptions and guidelines: • The Instruction Course Program is for the benefit of the Academy members and Annual Meeting attendees. • An instructorship is an honor bestowed by your peers. • There is a finite number of opportunities to teach that
